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SECTION A EXECUTIVE SUMMARY 


VISION OF INXUBA YETHEMBA 



A COHERENT DEVELOPMENTAL MUNICIPALITY PUTTING PEOPLE FIRST AND 
PROVIDING A BETTER LIFE FOR ALL ITS CITIZENS 


MISSION 



Inxuba Yethemba Municipality Commits itself to unity, putting people first and providing 
a better life by 

• Promoting social and economic development 

• Ensuring Effective community Participation 

• Providing and maintaining affordable services 

• Effectively and Efficiently utilising all available resources 

The Service Delivery and Budget implementation Plan is intended to cover the period 2018 - 
2019 

The following construction projects will be undertaken: 



NO. 

Project Name 

2018/2019 

Allocation 

2019/2020 

Allocation 

1 

Paving Of Gemsbok laan and associated storm 
water drainage 

R 4,000,000.00 

R 0.00 

2 

Paving Of Mobo Street 

R 2,200,000.00 

R 1,000,000.00 

3 

Paving Of Tulbagh Street 

R 3,700,000.00 

R 0.00 

4 

Lusaka Community Hall 

R 4,000,000.00 

R 4,400,000.00 

5 

Installation Of Michausdal & Hillside High Mast 
Lights 

R 4,500,000.00 

R 2,031,150.00 

6 

Upgrading Of Cradock Landfill Site 

R 950,000.00 

R 4,500,000.00 

7 

Paving Of Chris Hani Street 

R 1,600,000.00 


8 

Paving Of Mpolweni Access Roads 

R 1,600,000.00 

R 3,500,000.00 
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SECTION A EXECUTIVE SUMMARY 


NO. 

Project Name 

2018/2019 

Allocation 

2019/2020 

Allocation 

9 

Estabalishment Of Brick Paving Blocks Plant in 
Cradock 

R 900,000.00 

R 900,000.00 

10 

Resurfing Of Adderley Street 


R 1,450,000.00 

11 

Commonages Infrastructure Upgrade 


R 1,130,000.00 

12 

Paving Of Makweba Street 


R 1,400,000.00 

13 

Community Hall Ward 2 


R 1,000,000.00 

14 

PMU Admin 

R 854,850.00 


The Development Objectives for the Year 2017 - 2022 IDP are: 


• 

Institutional Transformation CashFlow 



• 

Ensure proper management of contracts 



• 

ensure properly maintained burial places 



• 

improve literacy levels 



• 

support of indigents though disaster management 


• 

improve traffic control 



• 

support national hiv aids strategies though information dissemination 


• 

Effective Maintenance management of existing road infrastructure 


• 

Effective Maintenance management of existing street lighting 


• 

effective energy management 



• 

local economic development of agricultural sector 


• 

Effective land management 



• 

support the establishment of SMMEs 



• 

Centralization of the operations of informal traders in IYM 


• 

to develop the iym owned Cradock Spa into a major tourist attraction 


• 

to have well rested employees to ensure maximum productivity 


• 

institutional transformation capacity building through employment 


• 

improve institutional ict capacity 



• 

to create a fair working environment in iym 



• 

to be able to know, set standard, mitigate and comply with the occupational health and 
safety act 85 of 1993 
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SECTION A EXECUTIVE SUMMARY 


• to create health and safety environment in the workplace 

• creating a work environment that is hiv/aids sensitive and aware 

• creating a work environment of employees that are well informed and educated on their 
well being 

• Develop clean ward framework approved by Council 

• Establish a Steering Committee for assessment 

• Assess the wards cleanliness 

• Clean ward award ceremony 

• Implementation of waste sorting at source programme 

• Facilitate establishment of recycling centre 

• Develop terms of reference for the disaster management Local Advisory Forum 

• Improve fire service response times 

• Develop terms of reference of the EPWP steering Committee 

• Monitoring of EPWP and CWP progress as per project plan 

• Implement the EPWP programme 


In terms of monitoring, reporting and revision, the following will be undertaken: 

• Monthly reports will be submitted by the Directors to the municipal manager and by the 
Municipal Manager to the Executive Mayor in terms of section 71 (g)(ii) of the MFMA. 

• Quarterly reports will be submitted by the Executive Mayor (mayoral Committee) to 
Council in terms of Section 52(d)of the MFMA indicating progress being made with the 
implementation of the SDBIP 

• It should also be noted that in terms of section 54(1 )(c) any revisions to the SDBIP 
service delivery targets and performance indicators may only be made with the approval 
of the council following approval of an adjustments budget. 

• It is also required in terms of section 141 that the Annual Report of the municipality must 
also include performance against measurable objectives and the approved SDBIP 
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CHAPTER 1 Introduction 


INTRODUCTION 


The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a 
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management 
tool to ensure that budgetary decisions that are adopted by municipalities for the financial year 
are aligned with their Integrated Development Plan Strategy. 


Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the “Service 
Delivery and Budget Implementation Plan” as the detailed plan approved by the mayor of the 
municipality in terms of Section 53 (1) (c) (ii) for implementing the municipality’s delivery oi 
municipal services and its annual budget. 


Furthermore, as prescribed by Regulation 14 of the Municipal Budget and Reporting 
Regulations, the Draft Service Delivery and Budget Implementation Plan must be tabled as part 
of the budget process.it being noted that the final approval of the SDBIP can be made within 28 
days after the approval of the Budget per section 53 of the MFMA. 
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CHAPTER 1 Introduction 


DEFINITION 


“Service Delivery and Budget Implementation Plan” means a plan approved by the Mayor of a 
municipality in terms of section 53 (1)(c)(ii) of the Municipal Finance Management Act (MFMA) 
for implementing the municipality’s delivery of municipal services and the execution of its budget 
which must indicate: 

(a) Projections for each month of: 

° Revenue to be collected by source 
° Operational and Capital Expenditure by vote 

(b) Service delivery targets and performance indicators for each quarter, and 

(c) Any other matters that may be prescribed, and includes any revisions of such a plan by 
the mayor in terms of section 54(1 )(c) of the MFMA 
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CHAPTER 1 Introduction 


APPROVAL OF THE AMENDED SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN 

INXUBA YETHEMBA MUNICIPALITY 

The Service Delivery and Budget Implementation Plan for 2018/19 
is hereby approved in terms of section 53(1)(c)(ii) of the MFMA 


Z. R Shweni X.W. Msweli 

Executive Mayor Municipal Manager 


DATE 


DATE 
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CHAPTER 1 Introduction 


INXUBA YA THEMBA Departments 


INXUBA YETHEMBA MUNICIPALITY ORGANOGRAM 


MUNICIPAL MANAGER 
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Illustration 1: Structural Overview for the Administration 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 

Economic and Employment 

• To eliminate poverty and reduce inequality, South Africa has to raise levels of employment and, 
through productivity growth, the earnings of working people. 

• South Africa needs faster growth and more inclusive growth. Key elements of this strategy include 
raising exports, improving skills development, lowering the costs of living for the poor, investing in 
a competitive infrastructure, reducing the regulatory burden on small businesses, facilitating 
private investment and improving the performance of the labour market to reduce tension and 
ease access to young, unskilled work seekers. 

• Only through effective partnerships across society can a virtuous cycle of rising confidence, rising 
investment, higher employment, rising productivity and incomes be generated. 

• South Africa requires both a capable and developmental state, able to act to redress historical 
inequities and a vibrant and thriving private sector able to investment, employ people and 
penetrate global markets. 

Economic Infrastructure 

• South Africa needs to maintain and expand its electricity, water, transport and telecommunications 
infrastructure in order to support economic growth and social development goals. Given the 
government's limited finances, private funding will need to be sourced for some of these 
investments. 

• The role and effectiveness of sector regulators needs to be reviewed. In addition to issuing 
licences and setting tariffs, regulators need to place more emphasis on stimulating market 
competition and promoting affordable access to quality services. This will require capacity-building 
in regulatory institutions. 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


• Policy planning and decision-making often requires trade-offs between competing national goals. 
For instance, the need to diversify South Africa's energy mix to include more renewable energy 
sources, which tend to be variable in terms of production, should be balanced against the need to 
provide a reliable, more affordable electricity supply. 

Ensuring environmenta 

sustainability and an equitable 
transition to a low-carbon economy 

• South Africa has a rich endowment of natural resources and mineral deposits, which, if 
responsibly used, can fund the transition to a low-carbon future and a more diverse and Carbon¬ 
pricing mechanisms that target inclusive economy. 

• Developmental challenges must be addressed in a manner that ensures environmental 
sustainability and builds resilience to the effects of climate change, particularly in poorer 
communities. 

• Investment in skills, technology and institutional capacity is critical to support the development of a 
more sustainable society and the transition to a low-carbon economy. Focused, institutionalised 
capacity building and management structures are needed. 

• Carbon-pricing mechanisms that target inclusive economy, specific mitigation opportunities need to 
be implemented. 

• Consumer awareness initiatives and builds sufficient recycling infrastructure should result in South 
Africa becoming a zero- waste society. 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


• The development of environmentally sustainable green products and services, including renewable 
energy technologies, will contribute to the creation of jobs in niche markets where 

South Africa has or can develop a competitive advantage. 

An integrated and inclusive rural 
economy 

• Rural communities require greater social, economic and political opportunities to overcome 
poverty. 

• To achieve this, agricultural development should introduce a land-reform and job- 
reation/livelihood strategy that ensures rural communities have jobs. 

• Ensure quality access to basic services, health care, education and food security 

• Plans for rural towns should be tailor-made according to the varying opportunities in each area. 
Intergovernmental relations should be addressed to improve rural governance. 

Transforming human settlement and 
the national space economy 

• Respond systematically, to entrenched spatial patterns across all geographic scales that 
exacerbate social inequality and economic inefficiency. 

• In addressing these patterns we must take account of the unique needs and potentials of different 
rural and urban areas in the context of emerging development corridors in the southern African 
subregion 

• The state will review its housing policies to better realise constitutional housing rights, ensure that 
the delivery of housing is to be used to restructure towns and cities and strengthen the livelihood 
prospects of households. 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


• Active citizenship in the field of spatial development will be supported and incentivised through a 
range of interventions including properly funded, citizen-led neighbourhood vision and planning 
processes and the introduction of social compacts from neighbourhood to city level. 

• Planning in South Africa will be guided by a set of normative principles to create spaces that are 
liveable, equitable, sustainable, resilient and efficient, and support economic opportunities and 
social cohesion. 

• South Africa will develop a national spatial framework and resolve the current deficiencies with the 
local system of integrated development planning and progressively develop the governance and 
administrative capability to undertake planning at all scales. 

Improving education, training and 
innovation 

• The South African education system needs urgent action. Building national capabilities requires 
quality early childhood development, basic education, further and higher education. 

• Early childhood development should be broadly defined, taking into account all the development 
needs of a child, and provided to all children. 

• The priorities in basic education are human capacity, school management, district support, 
infrastructure and results-oriented mutual accountability between schools and communities. 

• Further Education and Training colleges, public adult learning centres, sector education and 
training authorities, professional colleges and Community Education and Training Centres are 
important elements of the post-school system that provide diverse learning opportunities. 

• Further education should expand moderately, and as quality improves/expands rapidly, higher 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


education should incorporate a range of different institutions that work together to serve different 
priorities, including effective regulatory and advisory institutions. 

• Distance education, aided by advanced information communication technology, will play a greater 
role in expanding learning opportunities for different groups of learners and promote lifelong 
learning and continuous professional development. Private providers will continue to be important 
partners in the delivery of education and training at all levels. 

• Research and innovation by universities, science councils, departments, NGOs and the private 
sector has a key role to play in improving South Africa’s global competitiveness. Coordination 
between the different role-payers is important. 

Promoting health 

• Greater intersectoral and inter-ministerial collaboration is central to the Commission’s proposals to 
promote health in South Africa. 

• Health is not just a medical issue. The social determinants of health need to be addressed, 
including promoting healthy behaviours and lifestyles. 

• A major goal is to reduce the disease burden to manageable levels. 

• Human capacity is key. Managers, doctors, nurses and community health workers need to be 
appropriately trained and managed, produced in adequate numbers, and deployed where they are 
most needed. 

• The national health system as a whole needs to be strengthened by improving governance and 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


eliminating infrastructure backlogs. 

• A national health insurance system needs to be implemented in phases, complemented by a 
reduction in the relative cost of private medical care and supported by better human capacity and 
systems in the public health sector. 

Social protection 

• A social floor is defined and a multi-pronged strategy recommended to ensure that no household 
lives below this floor. Problems such as poverty induced hunger, malnutrition and micronutrient 
deficiencies will be addressed. 

• Create an inclusive social protection system that addresses all areas of vulnerability and is 
responsive to the needs, realities, conditions and livelihoods of those who are most at risk. 

• Provide support that builds and utilises the capabilities of individuals, households, communities 
and NGOs to promote self reliant sustainable development. 

• Encourage a culture of individual saving for risks associated with loss of income due to 
unemployment, old age and illness by providing appropriate frameworks and incentives. 

• Enhance services and programmes for labour market activation for the unemployed and create 
opportunities in public employment. 

Building safer communities 

• The criminal justice system is to have a single set of objectives, priorities and performance- 
measurement targets. Further implementation of the seven-point plan will receive greater 
interdepartmental coordination. 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


• Demilitarise the police. The police should be selected and trained to be professional and impartial, 
responsive to community needs, competent and inspire confidence. 

• An integrated approach to safety and security will require coordinated activity across a variety of 
departments, the private sector and community bodies, the latter to include revitalised community- 
safety centres 

• All vulnerable groups including women, children and rural communities should enjoy equal 
protection and their fear of crime should be eradicated through effective, coordinated responses of 
the police, business, community and civil society. 

Building a capable and 

developmental state 

• South Africa needs to build a state that is capable of playing a developmental and transformative 
role. 

• The public service needs to be immersed in the development agenda but insulated from undue 
political interference. 

• 

• Staff at all levels must have the authority, experience and support they need to do their jobs. This 
will require a more long-term approach to skills development. 

• Improving relations between national, provincial and local government requires a proactive 
approach to resolving coordination problems. 
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Chapter 2 Key Performance Indicators 

Key Performance Areas of National Development Plan 2030 

Strategic Performance Area 

Strategic Objective 


• The governance structures for state-owned enterprises (SOEs) should be simplified to ensure 
clear lines of accountability and stable leadership. 

Fighting corruption 

• Corruption undermines good governance, which includes sound institutions and the effective 
operation of government in South Africa. The country needs an anti-corruption system that makes 
public servants accountable, protects whistle-blowers and closely monitors procurement. 

• These efforts to eradicate corruption need to include the private sector and individuals by 
increasing public awareness and improving access to information. 

• A strategy is needed to strengthen the independence of the judiciary, through improving the quality 
of judges and scaling up judicial training. 

Transforming society and uniting the 
country 

• To make it easier for South Africans to interact with each other across racial and class divides, the 
country needs to improve public spaces and public services. 

• It is important for all South Africans to be active citizens and exercise leadership throughout 
society. A social contract could help propel South Africa onto a higher developmental trajectory as 
well as build a more cohesive and equitable society. 

• Unity in diversity will be fostered by a shared commitment to constitutional values. The values 
entrenched in the Constitution and its Preamble and further expanded upon in the Bill of 
Responsibilities are part of children's education and should also be promoted amongst adult South 
Africans. 
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Chapter 2 Key Performance Indicators 

2.2 IYM Development Objectives 

IYM Development Objectives 

DevObj 

ID 

Development Objective 

Alignment with NDP 2030 Performance 
Areas 

Municipal KPA 

1 

Institutional Transformation CashFlow 

Building a capable and developmental 
state 

Financial Viability 

2 

Ensure the proper management of contracts 

Building a capable and developmental 
state 

Financial Viability 

3 

ensure properly maintained burial places 

Social protection 

Service Delivery 

4 

improve literacy levels 

Improving education, training and 
innovation 

Local Economic Development 

5 

support of indigents though disaster management 

Social protection 

Service Delivery 

6 

improve traffic control 

Building safer communities 

Service Delivery 

7 

support national hiv aids strategies though 
information dissemination 

Promoting health 

Service Delivery 

8 

Effective Maintenance management of existing 
road infrastructure 

Economic Infrastructure 

Service Delivery 

9 

Effective Maintenance management of existing 
street lighting 

Economic Infrastructure 

Service Delivery 

10 

effective energy management 

Building a capable and developmental 
state 

Service Delivery 

11 

local economic development of agricultural sector 

Transforming human settlement and the 
national space economy 

Local Economic Development 

12 

Effective land management 

Transforming human settlement and the 

Local Economic Development 
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Chapter 2 Key Performance Indicators 

IYM Development Objectives 

DevObj 

ID 

Development Objective 

Alignment with NDP 2030 Performance 
Areas 

Municipal KPA 



national space economy 


13 

support the establishment of SMMEs 

Improving education, training and 
innovation 

Local Economic Development 

14 

Centralization of the operations of informal traders 
in IYM 

Transforming human settlement and the 
national space economy 

Local Economic Development 

15 

develop the iym owned tourism sites into major 
tourist attractions provincially and nationally 

Building a capable and developmental 
state 

Spatial Development 

16 

to have well rested employees to ensure 
maximum productivity 

Building a capable and developmental 
state 

Good Governance & Public Participation 

17 

institutional transformation capacity building 
through employment 

Economic and Employment 

Good Governance & Public Participation 

18 

improve institutional ict capacity 

Building a capable and developmental 
state 

Good Governance & Public Participation 

19 

create a fair working environment in iym 

Economic and Employment 

Good Governance & Public Participation 

20 

ensure knowledge dissemination and compliance 
with occupational health and safety regulations 

Building safer communities 

Good Governance & Public Participation 

21 

create healthy and safe environment in the 
workplace 

Building safer communities 

Good Governance & Public Participation 

22 

creating a work environment that is hiv/aids 
sensitive and aware 

Promoting health 

Good Governance & Public Participation 

23 

create work environment in which employees are 
adequately informed and educated on their well¬ 
being 

Building safer communities 

Good Governance & Public Participation 

24 

Compliance: Effective internal audit support 

Building a capable and developmental 

Good Governance & Public Participation 
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Chapter 2 Key Performance Indicators 

IYM Development Objectives 

DevObj 

ID 

Development Objective 

Alignment with NDP 2030 Performance 
Areas 

Municipal KPA 



state 


25 

Ensure effective Risk Management support 

Building a capable and developmental 
state 

Good Governance & Public Participation 

26 

Governance: ensure effective anti fraud and 
corruption prevention 

Building a capable and developmental 
state 

Good Governance & Public Participation 

27 

Governance: Ensure effective performance 

management 

Building a capable and developmental 
state 

Good Governance & Public Participation 

28 

ensure properly maintained sports facilities and 
parks 

Economic Infrastructure 

Service Delivery 

29 

Promote economic development 

Building a capable and developmental 
state 

Local Economic Development 

30 

Promote a safe environment 

Building safer communities 

Good Governance & Public Participation 

31 

Ensure efficient records management 

Building a capable and developmental 
state 

Good Governance & Public Participation 

32 

Environmental management: Promote a clean 
environment 

Ensuring environmental sustainability and 
an equitable transition to a low-carbon 
economy 

Service Delivery 

33 

institutional development 

Building a capable and developmental 
state 

Institutional Arrangements 

34 

Maintenance of a credible Indigent Register 

Building a capable and developmental 
state 

Financial Viability 
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Chapter 2 Key Performance Indicators 

2.3 Service Delivery and Key Performance Indicators 2018 2019 

2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.1.1 

.1 

BTO 

Expenditur 

e 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
creditors paid 
within 30 
days 

payment of 
creditors 
within 30 
days 

115 

10 

5 

50 

50 

1819.1.1 

.2 

BTO 

Expenditur 

e 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
employees 
paid per 
month 

payment of 
employees 
on time 

6600 

1650 

1650 

1650 

1650 

1819.1.1 

.3 

BTO 

Expenditur 

e 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
reports on 
companies 
compliant 
with scm 
regulations 
on payment 

ensure 
compliance 
with scm 
regulations 

2 

0 

0 

1 

1 
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Chapter 2 Key Performance Indicators 

2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.1.1 

.4 

BTO 

Expenditur 

e 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
SMME 

creditors paid 
within 30 
days 

payment of 
SMMEs 
within 30 
days 

10 

0 

0 

5 

5 

1819.1.2 

.2 

BTO 

Revenue 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 

Revenue 

Enhancement 

Strategy 

Developing 

and 

Implemented 

Developing 

and 

Implementi 
ng of 
Revenue 
Enhanceme 
nt Strategy 

1 

1 

0 

0 

0 

1819.1.2 

.3 

BTO 

Revenue 

Maintenanc 
e of a 
credible 
Indigent 
Register 

number of 
indigents to 
be registered 
on indigent 
register 

Implementa 
tion of 
Indigent 
Register 

2300 

1000 

200 

1000 

100 

1819.1.2 

.4 

BTO 

Revenue 

Institutional 
Transforma 
tion - Cash 
Flow 

amount 
collected from 
debtors 

Enforcing of 
Debtors 
Collection 
and Credit 

R 

157,587,32 

0.00 

R 

39,396,830 

.00 

R 

39,396,830 

.00 

R 

39,396,830 

.00 

R 

39,396,830 

.00 
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Chapter 2 Key Performance Indicators 

2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






Control 






1819.1.2 

.5 

BTO 

Revenue 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
reports 
addressing 
billing 

querries with 
a turn around 
time of 5 days 

Enforcing of 
Debtors 
Collection 
and Credit 
Control 

1 

0 

0 

0 

1 

1819.1.3 

.1 

BTO 

Supply 

Chain 

Manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

number of 
mig and inep 
funded 
tenders to be 
processed 

appoint mig 
and inep 
funded 
contractors 

7 

1 

4 

2 

0 
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2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.1.3 

.2 

BTO 

Supply 

Chain 

Manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

monitoring 
implementatio 
n of 

procurement 
plan as 
approved 

monitoring 
implementa 
tion of 
procuremen 
t plan 

1 

0 

0 

0 

1 

1819.1.3 

.3 

BTO 

Supply 

Chain 

Manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

monitoring 
and maintain 
of the 

commitment 

register 

monitoring 
implementa 
tion of 
procuremen 
t plan 

4 

1 

1 

1 

1 

1819.1.3 

.4 

BTO 

Supply 

Chain 

Manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

Number of 
reports on the 
monitoring 
the 

elimination of 

wasteful, 

irregular 

fruitless and 

unauthorised 

expenditure 

Monitoring 

the 

elimination 
of wasteful, 
irregular 
fruitless 
and 

unauthorise 

d 

expenditure 

2 

0 

0 

1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






reports 






1819.1.3 

.5 

BTO 

Supply 

Chain 

Manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

number of 

Ouarterly 

reports for the 

GRAP 

compliant 

Fixed Asset 

Register 

maintenanc 
e of the 
Asset 
Register 

4 

1 

1 

1 

1 

1819.1.4 

.1 

BTO 

Budget and 
Reporting 

Institutional 
Transforma 
tion - Cash 
Flow 

amount 
secured for 
share grant 
for financial 
year 2018 
2019 

number of 

equitable 

share 

grants 

secured for 

financial 

2018 2019 

amounting 

to r37.704 

million 

3 

1 

1 

1 

0 

1819.1.4 

.2 

BTO 

Budget and 
Reporting 

Institutional 
Transforma 
tion - Cash 

number of 
compliant s71 
Reports to be 

Submission 
of s71 
reports 

12 

3 

3 

3 

o 

i 

o 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




Flow 

submitted for 
the current 
financial year 

within 10 
working 
days after 
the end of 
each month 






1819.1.4 

.3 

BTO 

Budget and 
Reporting 

Institutional 
Transforma 
tion - Cash 
Flow 

number of 
quarterly 
reports that 
address the 
auditor 
generals 
audit and 
management 
reports as 
well as 
internal audit 
reports 

reduce the 
audit 
findings 
from AG 
audit report 
and 

manageme 
nt report 

2 

0 

0 

1 

1 

1819.2.1 

.1 

Community 

Services 

parks, 

recreation 

and 

ensure 

properly 

maintained 

number of 
maintenance 
visits to 

maintain 
and clean 
cemeteries 

364 

120 

105 

70 

69 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 



cemeteries 

burial 

places 

cemeteries in 
line with 
maintenance 
plan 







1819.2.2 

.1 

Community 

Services 

parks, 

recreation 

and 

cemeteries 

ensure 

properly 

maintained 

sports 

facilities 

and parks 

number of 
maintenance 
visits of Sport 
fields in line 
with the 
maintenance 
plan 

maintain 
and clean 
sports 
facilities 

500 

120 

130 

100 

150 

1819.2.2 

.2 

Community 

Services 

parks, 

recreation 

and 

cemeteries 

ensure 

properly 

maintained 

sports 

facilities 

and parks 

number of 
maintenance 
visits of Parks 
in line with 
the 

maintenance 

plan 

maintain 
and clean 
parks 

235 

50 

65 

60 

60 

1819.2.3 

Community 

libraries 

improve 

number of 

library 

3 

1 

0 

1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.1 

Services 


literacy 

levels 

library 

awareness 

campaigns 

awareness 
campaigns 
target the 
community 
on using 
the 

municipal 

library 

services 






1819.2.3 

.2 

Community 

Services 

libraries 

improve 

literacy 

levels 

number of 
book clubs 
established in 
libraries 

establish 
book clubs 
to promote 
a culture of 
reading 

6 

2 

1 

2 

1 

1819.2.3 

.3 

Community 

Services 

libraries 

improve 

literacy 

levels 

number of 
new library 
members 
recruited 

Recruit new 

library 

members 

180 

45 

45 

45 

45 

1819.2.3 

.4 

Community 

Services 

libraries 

improve 

literacy 

levels 

number of 

reading 

programmes 

Implement 

reading 

programme 

312 

78 

78 

78 

78 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





implemented 
in libraries 

s to 

promote a 
culture of 
reading 






1819.2.4 

.1 

Community 

Services 

disaster 

manageme 

nt 

support of 

indigents 

though 

disaster 

manageme 

nt 

number of 

emergency 

centre for fire 

services and 

disaster 

management 

established 

Establish 

an 

emergency 
centre for 
fire services 
and 

disaster 

manageme 

nt 

1 

0 

0 

0 

1 

1819.2.4 

.2 

Community 

Services 

disaster 

manageme 

nt 

support of 

indigents 

though 

disaster 

manageme 

nt 

number of 
disaster 
management 
plans 

develop 
disaster 
manageme 
nt plan 

1 

0 

0 

0 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.2.5 

.1 

Community 

Services 

traffic 

services 

promoting 
traffic 
safety and 
manageme 
nt 

number of 
speed humps 
constructed 

Implement 
road user 
safety 
programme 

3 

0 

0 

0 

3 

1819.2.5 

.2 

Community 

Services 

traffic 

services 

promoting 
traffic 
safety and 
manageme 
nt 

number of 
road traffic 
signs 
installed 

Implement 
road user 
safety 
programme 

12 

0 

4 

4 


1819.2.5 

.3 

Community 

Services 

traffic 

services 

promoting 
traffic 
safety and 
manageme 
nt 

number of 
law 

enforcement 

summons 

issued 

Ensure 
traffic law 
enforcemen 
t 

1200 

300 

300 

300 

300 

1819.2.5 

.4 

Community 

Services 

traffic 

services 

promoting 
traffic 
safety and 
manageme 
nt 

number of 
parking meter 
bylaws 
submitted for 
promulgation 

T raffic 
enforcemen 
t framework 
developed 
and 

1 

0 

0 

0 

* 
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IDPREF 


DEPARTM 

ENT 


SECTION 


IYM 

Developm 

ent 

Objective 


KPI 


Activity 

Descriptio 


n 


PT FY 


PT Q1 


PT Q2 


PT Q3 


PT Q4 


approved 
by Council 


1819.2.6 

.1 


Community 

Services 


hiv and 
aids 


support 
national hiv 
aids 

strategies 

though 

information 

disseminati 

on 


number of 
LAC 

programmes 

implemented 


Ensure 
functionality 
of local 
AIDS 
Council 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.2.6 

.2 

Community 

Services 

hiv and 
aids 

support 
national hiv 
aids 

strategies 

though 

information 

disseminati 

on 

number of 

educational 

programmes 

conducted in 

partnership 

with relevant 

sector 

departments 

Conduct 
learner 
education 
on HIV in 
schools 

4 

1 

1 

1 

1 

1819.2.6 

.3 

Community 

Services 

hiv and 
aids 

support 
national hiv 
aids 

strategies 

though 

information 

disseminati 

on 

number of 
HIV/AIDS 
seminars held 

Hold HIV 
seminars 
on HIV in 
the 

workplace 

4 

1 

1 

1 

1 

1819.2.6 Community 

hiv and 

support 

number of 

community 

9 

3 

2 

2 

2 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.4 

Services 

aids 

national hiv 
aids 

strategies 

though 

information 

disseminati 

on 

HIV/AIDS 

prevention 

campaigns 

held 

dialogs on 

HIV/AIDS 

prevention 






1819.2.6 

.5 

Community 

Services 

hiv and 
aids 

support 
national hiv 
aids 

strategies 

though 

information 

disseminati 

on 

number of 
peer 

educators 
appointed 
and trained 

community 
dialogs on 
HIV/AIDS 
prevention 

6 

0 

0 

0 

6 

1819.2.7 

.1 

Community 

Services 

cleansing 

Environme 

ntal 

manageme 
nt: Promote 
a clean 
environmen 

number of of 
households 
with access 
to refuse 
removal 
services 

Refuse 
removal in 
households 
(cogsta) 

21300 

5325 

5325 

5325 

5325 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




t 








1819.2.7 

.2 

Community 

Services 

cleansing 

Environme 

ntal 

manageme 
nt: Promote 
a clean 
environmen 
t 

number of 
clean ward 
frameworks 
developed 
with council 
approval 

develop 
clean ward 
framework 
approved 
by Council 

1 

1 

0 

0 

0 

1819.2.7 

.3 

Community 

Services 

cleansing 

Environme 

ntal 

manageme 
nt: Promote 
a clean 
environmen 
t 

number of 
ward clean up 
campaigns 

Conduct 
ward clean 
up 

campaigns 
per ward 

9 

0 

0 

0 

q 

Ol 

1819.2.8 

.1 

Community 

Services 

business 

licensing 

Promote 

economic 

developme 

nt 

number of 

business 

licensing 

policies 

developed 

Develop a 

business 

licensing 

policy 

approved 

1 

1 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





with council 
approval 

by Council 






1819.2.9 

.1 

Community 

Services 

fire 

services 

Promote a 
safe 

environmen 

t 

number of fire 

response 

frameworks 

developed 

with council 

approval 

Develop a 
fire 

response 

framework 

1 

1 

0 

0 

0 

1819.2.9 

.2 

Community 

Services 

fire 

services 

Promote a 
safe 

environmen 

t 

number of fire 

awareness 

campaigns 

conducted 

Conduct 

fire 

awareness 

campaigns 

8 

2 

2 

2 

2 

1819.2.1 

0.1 

Community 

Services 

epwp 

coordinatio 
n unit 

Environme 

ntal 

manageme 
nt: Promote 
a clean 

number of 
epwp workers 
appointed 

appoint 

epwp 

workers 

85 

85 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




environmen 

t 








1819.2.1 

1.1 

Community 

Services 

comm 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
assets for 
community 
services 

monitor the 
assets for 
each 

department 

2 



1 

1 

1819.2.1 

1.2 

Community 

Services 

comm 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
reduction of 
irregular and 
fruitless 
expenditure 
for 

community 

services 

reduction of 

irregular 

and 

fruitless 

expenditure 

2 



1 

1 

1819.2.1 

Community 

comm 

institutional 

number of 

monitoring 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1.3 

Services 

services 

manageme 

nt 

developme 

nt 

quarterly 
reports on 
monitoring of 
expenditure 
for 

community 

services 

of 

expenditure 






1819.2.1 

1.4 

Community 

Services 

comm 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
collection of 
revenue for 
community 
services 

collection of 

revenue 

2 



1 

1 

1819.2.1 

1.5 

Community 

Services 

comm 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports that 
address the 
auditor 
generals 

reduce the 
audit 
findings 
from AG 
audit report 
and 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





audit and 
management 
reports as 
well as 
internal audit 
reports 

manageme 
nt report 






1819.3.1 

.1 

Technical 

Services 

public 

works: 

streets 

Effective 

Maintenanc 

e 

manageme 
nt of 
existing 
road 

infrastructu 

re 

number of 
kms of 
internal 
gravel roads 
bladed 

blading of 
gravel 
roads to 
improve the 
riding 
quality 

150 

25 

25 

50 

50 

1819.3.1 

.2 

Technical 

Services 

public 

works: 

streets 

Effective 

Maintenanc 

e 

manageme 
nt of 
existing 

number of 
gutters and 
stormwater 
drains 
unblocked. 

unblock 
gutters and 
drains to 
ensure that 
efficient 
flow of 

300 

75 

75 

75 

75 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




road 

infrastructu 

re 


water 

during 

storms 






1819.3.1 

.3 

Technical 

Services 

public 

works: 

streets 

Effective 

Maintenanc 

e 

manageme 
nt of 
existing 
road 

infrastructu 

re 

number of 

potholes 

repaired 

repairing of 
tar potholes 

o 

o 

o 

o 

3085 

3315 

2000 

1600 

1819.3.1 

.4 

Technical 

Services 

public 

works: 

streets 

Effective 

Maintenanc 

e 

manageme 
nt of 
existing 
street 
lighting 

number of 
street lights 
repaired 

repairing of 
street lights 
such as 
replacing 
bulbs 

360 

90 

90 

90 

90 

1819.3.1 

Technical 

public 

Effective 

number of 

Paving of 

2900 

725 

725 

725 

725 

Page 42 





























Chapter 2 Key Performance Indicators 


2018 2019 KPIs Mid Term Revised 


IDPREF 


.5 


1819.3.1 

.6 


1819.3.2 

.1 


DEPARTM 

ENT 


Services 


Technical 

Services 


Technical 

Services 


SECTION 


works: 

streets 


IYM 

Developm 

ent 

Objective 

Maintenanc 

e 

manageme 
nt of 
existing 
street 
lighting 


KPI 


meters of 
street s 
paved in 
2018 


Activity 

Descriptio 

n 


streets 


public 

works: 

streets 


Effective 

Maintenanc 

e 

manageme Number of 
nt of square 

existing meters roads 

street resurfaced in 

lighting CBDs 


Paving of 
streets 


electricity: 

distribution 


number of 
effective faulty 

energy electrical 

manageme meters 

nt repaired. 


repairing of 

faulty 

electrical 

meters to 

sustain 

revenue 


PT FY 


PT Q1 


PT Q2 


PT Q3 


PT Q4 



6000 


480 


120 


0 


120 


3000 


120 


3000 


120 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






collection 






1819.3.2 

.2 

Technical 

Services 

electricity: 

distribution 

effective 

energy 

manageme 

nt 

number of 

highmast 

lights 

installed in 
michausdal 
and Hillside 

install 

highmast 

lights 

18 

0 

6 

6 

6 

1819.3.2 

.3 

Technical 

Services 

electricity: 

distribution 

effective 

energy 

manageme 

nt 

number of 
hawkers 
stalls to be 
connected to 
electricity 

connect 
hawkers 
stalls in 
cradock 

27 

0 

0 

27 

0 

1819.3.2 

.4 

Technical 

Services 

electricity: 

distribution 

effective 

energy 

manageme 

nt 

number of 
househould 
to be 

connected to 

electrical 

services 


10 

0 

0 

0 

10 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.3.2 

.5 

Technical 

Services 

electricity: 

distribution 

effective 

energy 

manageme 

nt 

number of 
indigent 
households to 
be connected 
with access 
to basic 
electricity 
services 


0 

0 

0 

0 

0 

1819.3.2 

.6 

Technical 

Services 

electricity: 

distribution 

effective 

energy 

manageme 

nt 

number of 
indigent 
households 
conneced 
with access 
to free 
alternative 
energy 

sources 


0 

0 

0 

0 

0 

1819.3.3 

Technical 

manageme 

effective 

number of 

update 

1 

0 

0 

1 

0 

Page 45 



























Chapter 2 Key Performance Indicators 

2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.1 

Services 

nt 

energy 

manageme 

nt 

infrastructure 

maintenance 

plans 

updated 

infrastructur 

e 

maintenanc 
e plan 






1819.3.3 

.2 

Technical 

Services 

manageme 

nt 


number of 
landfill sites 
developed 
and 

maintained in 
iym 

develop 

and 

maintain 
compliant 
landfill sites 

2 

0 

0 

0 

2 

1819.3.3 

.3 

Technical 

Services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
assets for 
technical 
services 

monitor the 
assets for 
each 

department 

2 



1 

1 

1819.3.3 

.4 

Technical 

Services 

manageme 

nt 

institutional 

developme 

number of 
quarterly 

reduction of 
irregular 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




nt 

reports on 
reduction of 
irregular and 
fruitless 
expenditure 
for technical 
services 

and 

fruitless 

expenditure 






1819.3.3 

.5 

Technical 

Services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
expenditure 
for technical 
services 

monitoring 

of 

expenditure 

2 



1 

1 

1819.3.3 

.6 

Technical 

Services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
collection of 
revenue for 

collection of 

revenue 

2 



1 

1 

Page 47 




























Chapter 2 Key Performance Indicators 

2018 2019 KPIs Mid Term Revised 

IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





technical 

services 







1819.3.3 

.7 

Technical 

Services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports that 
address the 
auditor 
generals 
audit and 
management 
reports as 
well as 
internal audit 
reports 

audit 

improveme 
nt plan 

2 



1 

1 

1819.4.1 

.1 

IPED 

Agriculture 

local 

economic 
developme 
nt of 

agricultural 

sector 

number of 
meters of 
fencing 
commanages 
of IYM 

build wire 
fences on 
animal 
grazing 
commonag 

es 

2480 

620 

620 

620 

620 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.4.1 

.2 

IPED 

Agriculture 

local 

economic 
developme 
nt of 

agricultural 

sector 

number of 
windmills 
needed to be 
fixed on 
commanages 
of IYM. 

Maintain 

windmills 

for 

animal/peo 
pie to drink 
on the 
commonag 

es 

6 

1 


2 

1 

1819.4.1 

.3 

IPED 

Agriculture 

local 

economic 
developme 
nt of 

agricultural 

sector 

number of 
dams needed 
to be fixed on 
commanages 
of IYM. 

Maintain 
dams for 
animal/peo 
pie to drink 
in the 

commonag 

es 

6 

1 

2 

2 

1 

1819.4.1 

.5 

IPED 

Agriculture 

local 

economic 
developme 
nt of 

agricultural 

sector 

number of 
custom 
feeding 
centers to be 
built 

building a 
custom 
feeding 
center 

1 

0 

0 

0 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.4.1 

.7 

IPED 

Agriculture 

local 

economic 
developme 
nt of 

agricultural 

sector 

Number of 
training 
events held 
jointly with 
Gadi 

Implementa 
tion of SLA 
signed with 
Gadi 

1 

0 

0 

0 

1 

1819.4.2 

.1 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

number of 
building plans 
applications 
to be 
approved 
within 60 
days from 
date of 
receipt 

Approval of 

Building 

Plans 

160 

35 

50 

35 

40 

1819.4.2 

.3 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

number of 
land 

development 
applications 
to be 

Approval of 
Land 

Developme 

nt 

applications 

10 

0 

0 

0 

10 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





approved by 
MM 







1819.4.2 

.5 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

number of 
applications 
to be 

registered at 
deeds office 
for iym 
municipal 
buildings on 
unregistered 
land 

application 
for land 
transfer to 
iym for 
unregistere 
d land on 
which the 
buildings of 
iym exist 
with deeds 
office 

5 

0 

0 

0 

5 

1819.4.2 

.6 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

transfer of 
land disposed 
to 

government 

departments 

transfer of 
land 

disposed to 
government 
department 
s 

5 

0 

0 

0 

5 
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DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1 

1819.4.2 

.7 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

number of 
town planning 
standard 
operating 
procedures 
developed 
and approved 
by council 

town 

planning 

standard 

operating 

procedures 

developed 

and 

approved 
by council 

1 

0 

0 

0 

1819.4.2 

.8 

IPED 

town 

planning 

effective 

land 

manageme 

nt 

number of 

bylaws 

developed 

relating to 

outdoor 

advertisemen 

t 

developme 
nt of bylaws 
relating to 
outdoor 
advertisem 
ent 

1 

0 

0 

. 

. 

1819.4.3 

.1 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

number of 
new SMME 
registered 
with CIPC on 

Register 

new 

SMMEs 
with CIPC 

15 

0 

1 

7 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





behalf of 
selected 
candidates 







1819.4.3 

.2 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

number of 
SMMEs 
supported 
with capital 
resources 

provide 
support to 
selected 
failed 
SMMEs 

1 

0 


0 

1 

1819.4.3 

.3 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

number of 
incubator 
supported 
brick block 
manufacturin 
g SMME 

Support 

new 

incubator 

SMME 

initiatives 

1 

0 



1 

1819.4.3 

.4 

IPED 

smme 

developme 

nt 

centralise 

the 

operations 
of informal 
traders in 
IYM 

number of 
selected 
Informal 
traders/Hawk 
ers leasing 
IYM stalls at 

leasing IYM 
stalls to 
informal 
traders/ 
hawkers at 
the IYM 

27 

0 

0 

0 

27 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





the Cradock 
hawkers 
facility and 
taxi rank 

hawkers 

facility 






1819.4.3 

.5 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

Number of 

SMME 

Capacitation 

Training 

Workshops & 

Siminars 

Conduct 

Training 

Workshops 

and 

Seminars 
for smmes 

4 

1 

1 

1 


1819.4.3 

.6 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

Number of 
learners 
recruited for 
skills 

development 

programmes 

Facilitate 

skill 

developme 

nt 

programme 

s 

(learnership 

and 

150 

. 

. 

. 

150 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






apprentices 

hip) 






1819.4.3 

.7 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

Number of 
approved 

LED strategy 
adopted by 
council 

Number of 

approved 

LED 

strategy 

adopted by 

council 

1 

0 

0 

0 

* 

1819.4.3 

.8 

IPED 

smme 

developme 

nt 

support the 
establishm 
ent of 
SMMEs 

Compiled 

SMME 

development 

strategy 

Compiled 
SMME 
developme 
nt strategy 

1 

0 

0 

0 


1819.4.4 

.1 

IPED 

Tourism 

develop the 
iym owned 
tourism 
sites into 
major 
tourist 
attractions 
provincially 

number of 

functional 

tourism 

information 

centers to be 

established 

ensure that 
tourism 
centers are 
running and 
functioning 

1 

0 

1 

0 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




and 

nationally 








1819.4.4 

.2 

IPED 

Tourism 

develop the 

iym owned 

tourism 

sites into 

major 

tourist 

attractions 

provincially 

and 

nationally 

number of 
heritage sites 
to be 
upgraded 

upgrading 
of heritage 
sites 

3 

0 

1 

1 

* 

1819.4.4 

.3 

IPED 

Tourism 

develop the 

iym owned 

tourism 

sites into 

major 

tourist 

attractions 

provincially 

and 

number of 
heritage 
strategy plans 
developed in 
regard to 
conservation, 
management 
and 

marketing 

developme 
nt of 
heritage 
strategy 
plan in 
regard to 
conservatio 

n, 

manageme 

1 

0 

• 

° 

' 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




nationally 


nt and 
marketing 






1819.4.4 

.5 

IPED 

Tourism 

develop the 

iym owned 

tourism 

sites into 

major 

tourist 

attractions 

provincially 

and 

nationally 

number of 
marketing 
strategies 
developed for 
iym tourism 
sector 

developme 
nt of 

marketing 
strategies 
to place iym 
tourism 
sector on 
the map 
provincially 
and 

nationally 

1 

0 

0 

0 

1 

1819.4.4 

.6 

IPED 

Tourism 

develop the 

iym owned 

tourism 

sites into 

major 

tourist 

attractions 

conclude 
partnership 
agreement 
through a 
developer 

to develop 
the iym 
owned 
Cradock 

Spa into a 

major 

attraction 

1 

0 

0 

0 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




provincially 

and 

nationally 








1819.4.5 

.2 

IPED 

Manageme 

nt 

effective 

land 

manageme 

nt 

number of 
flagship 
projects to be 
facilitated 

flagship 
projects 
(sugar bit 
bio fuel, 
small town 
regeneratio 
n program) 
will be 
facilitated 
by iym on 
behalf of 
stakeholder 

s 

2 

0 

0 

0 

2 

1819.4.5 

.3 

IPED 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
assets for 

monitor the 
assets for 
each 

department 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





IPED 







1819.4.5 

.4 

IPED 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
reduction of 
irregular and 
fruitless 
expenditure 
for IPED 

reduction of 

irregular 

and 

fruitless 

expenditure 

2 



1 

1 

1819.4.5 

.5 

IPED 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
expenditure 
for IPED 

monitoring 

of 

expenditure 

2 



1 

1 

1819.4.5 

.6 

IPED 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
collection of 
revenue for 

collection of 

revenue 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





IPED 







1819.4.5 

.7 

IPED 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports that 
address the 
auditor 
generals 
audit and 
management 
reports as 
well as 
internal audit 
reports 

audit 

improveme 
nt plan 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.4.6 

.1 

IPED 

human 

settlement 

effective 

land 

manageme 

nt 

number of 

housing 

beneficiaries 

registered on 

housing 

needs 

register 

registration 

of 

benerifciari 
es for 
housing 
needs 

400 

0 

0 

200 

200 

1819.4.6 

.2 

IPED 

human 

settlement 

effective 

land 

manageme 

nt 

number of 
houses 
availed to 
distressed 
residents 

facilitate 
houses for 
residents in 
collaboratio 
n with 

department 
of human 
settlement 

100 

0 

0 

0 

100 

1819.4.6 

.3 

IPED 

human 

settlement 

effective 

land 

manageme 

nt 

number of 
officials and 
councillors 
trained on 

develop 
business 
plan for 
attaining 

20 

0 

0 

0 

20 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





human 

settlement/ 

housing 

development 

level 1 
accreditatio 
n in 

housing 

developme 

nt 






1819.4.6 

.4 

IPED 

human 

settlement 

effective 

land 

manageme 

nt 

number of 
human 
settlement 
sector plans 
reviewed and 
approved by 
council 30 
june 2019 

Review the 
housing 
delivery/hu 
man 

settlement 
plan and 
submit to 
Council 

1 

0 

0 

0 

1 

1819.5.1 

.1 

corporate 

services 

human 

resources 

to have 
well rested 
employees 
to ensure 
maximum 

number of 
employees to 
take 

compulsory 

16 leave days 


120 

30 

30 

30 

30 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




productivity 

in a 18 month 
cycle. 







1819.5.1 

.2 

corporate 

services 

human 

resources 

institutional 

transformat 

ion 

capacity 

building 

through 

employmen 

t 

number of 
employees to 
be appointed 
as per 
approved 
organogram 

employees 
to be 
appointed 
into 

strategic 

positions to 

ensure 

competent 

workforce, 

compliance 

with 

legislation 
and service 
delivery. 

24 

6 

6 

6 

6 

1819.5.1 

.3 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

number of 
employment 
equity reports 
submitted to 
department of 

Employmen 
t equity 
report to 
ensure 
compliance 

1 

0 

0 

1 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





labour 

in relation 
to race, 
gender and 
disability 






1819.5.1 

.4 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

number of job 
evaluations 
validated and 
approved for 
grading 
purposes by 
the 

bargaining 

council 

job 

valuations 
to be 

undertaken 
so that job 
descriptions 
are 

captured 
onto the 

Job 

Evaluation 

System 

(provided 

by SALGA). 

Includes 

grading 

48 

12 

12 

12 

12 

1819.5.1 

corporate 

human 

create a 

number of job 

Review and 

200 

50 

50 

50 

50 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.5 

services 

resources 

conducive 
working 
environmen 
t in iym 

descriptions 
reviewed and 
developed 
and aligned 
to iym kpis 

develop job 
descriptions 
aligned to 
iym kpis 






1819.5.1 

.6 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

number of 
people 
appointed in 
strategic 
positions 
(Municipal 
Manager and 
Section 57 
Managers) 

Appointmen 
t of people 
in strategic 
positions 
(cogsta) 

2 

0 

0 

1 

1 

1819.5.2 

.2 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 

ICT Strategic 
Master Plans 

Develop 
update and 
implement 
ICT master 
plan 

1 

1 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.5.1 

.7 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

Number of 
Section 57 
Managers 
including 
Municipal 
Managers 
who attended 
at least 1 
skill 

development 
training 
course within 
the FY 

Attendance 
of section 

57 

managers 
at least 1 
skill 

developme 
nt training 
course 

within the 

FY (cogsta) 

3 

0 

0 

3 

0 

1819.5.1 

.8 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

Number of 
Managers in 
Technical 
Services with 
a professional 
qualification 

Managers 
in Technical 
Services 
with a 
professiona 

1 

qualification 

(cogsta) 

4 

0 

0 

4 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.5.1 

.9 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

Number of 
staff hired 
with of staff 
complement 
with disability 

staff 

complemen 
t with 
disability 
(cogsta) 

1 

0 

0 

0 

1 

1819.5.1 

.10 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

Number of 
female 
employees 
hired 

female 

employees 

hired 

(cogsta) 

16 

0 

0 

0 

16 

1819.5.1 

.11 

corporate 

services 

human 

resources 

create a 
conducive 
working 
environmen 
t in iym 

Number of 
employees 
that are 
aged 35 or 
younger hired 

Hire 

employees 
that are 
aged 35 or 
younger 
(cogsta) 

15 

0 

0 

0 

15 

1819.5.2 

.3 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 
critical weekly 
backups 

ensure 

critical 

weekly 

backups 

52 

13 

13 

13 

13 

1819.5.2 

corporate 

ict 

improve 

Number of 

ensure ict 

24 

6 

6 

6 

6 
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DEPARTM 

ENT 
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IYM 

Developm 

ent 
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KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.4 

services 


institutional 
ict capacity 

systems ict 
with uptime of 
23 hours per 
day 

system 
uptime of 

23 hours 
per day 






1819.5.2 

.7 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 
municipal 
facilities to be 
connected to 
Wifi and 
internet 
services 

provide vpn 
connections 

3 

0 

0 

0 

3 

1819.5.2 

.8 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 
biometric and 
cctv security 
systems 
installed 

provide vpn 
connections 

2 

0 

0 

0 

2 

1819.5.2 

.9 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 

finance 

management 

provide vpn 
connections 

5 

0 

0 

2 

q 

o 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





systems 

procured 







1819.5.2 

.11 

corporate 

services 

ict 

improve 
institutional 
ict capacity 

number of 
reports on 
implementatio 
n of ICT 
Strategic 
Master Plan 

Develop 
update and 
implement 
ICT master 
plan 

1 

0 

0 

0 

1 

1819.5.3 

.1 

corporate 

services 

labour 

relations 

create a 
conducive 
working 
environmen 
t in iym 

number of 

iym staff to be 

re- inducted 

on all labour 

related 

legislation, 

policies, 

collective 

agreements 

and good 

labour 

build good 

labour 

relations 

through 

training and 

inductions 

360 

90 

90 

90 

90 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





relations 

practice 







1819.5.3 

.2 

Corporate 

services 

Labour 

Relations 

create a 
conducive 
working 
environmen 
t in iym 

number of 
reports 
detailing the 
grievances 
received and 
resolved as 
per the 
collective 
agreement 

produce 

monthly 

reports 

detailing 

the 

grievances 

received 

and 

resolved as 
per the 
collective 
agreement 

12 

3 

3 

3 

ol 

i 

O 

1819.5.3 

.3 

Corporate 

services 

Labour 

Relations 

create a 
conducive 
working 
environmen 
t in iym 

number of 

reports 

detailing 

disciplinary 

hearings 

received and 

number of 

reports 

detailing 

disciplinary 

hearings 

received 

12 

3 

3 

3 

ol 

- 

vJ 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





resolved 
within the 
legislated 
time frames 

and 

resolved 
within the 
legislated 
time 






1819.5.4 

.1 

corporate 

services 

occupation 
al health 
services 

ensure 

knowledge 

disseminati 

on and 

compliance 

with 

occupation 
al health 
and safety 
regulations 

number of 
occupational 
health and 
safety 

inspections to 
be conducted 
at inxuba 
yethemba 
municipality 

identify 
hazards in 
department 
on their 
sections 
and 

recommend 

action 

thereafter 

2 



1 

1 

1819.5.4 

.2 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

number of 
occupational 
health and 
safety 

committees to 
be 

establishme 
nt of health 
and safety 
committees 

1 


1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





established 







1819.5.4 

.3 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

Compliance 

plan 

developed 
and approved 
by MM 30 
September 
2018 to guide 
activities of 
the safety 
committee 

conduct 
occupation 
al health 
and safety 
risk 

mitigation in 

the inxuba 

yethemba 

municipality 

(cradock 

and 

middleburg) 

1 

1 

0 

0 

0 

1819.5.4 

.4 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

number of 
employees to 
undergo 
medical 
screening 

medical 

screening 

of 

employees 

against 

biological 

agents 

40 

0 

0 

0 

40 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.5.4 

.5 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

number of 
employees 
issued with 
protective 
clothing 

medical 

screening 

of 

employees 

against 

biological 

agents 

160 

80 

60 

20 

0 

1819.5.4 

.6 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

Number 

safety 

representativ 
es appointed 

safety reps 

appointing 

per 

operational 

centers 

(buildings 

and 

workshops) 

15 

0 

15 

0 

0 

1819.5.4 

.7 

corporate 

services 

occupation 
al health 
services 

create 
healthy and 
safe 

environmen 
t in the 
workplace 

number of 
employees 
training on 
OHS 

safety reps 

appointing 

per 

operational 

centers 

(buildings 

100 

25 

25 

25 

25 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






and 

workshops) 






1819.5.5 

.1 

corporate 

services 

wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 
on their 
well-being 

number of 

integrated 

physical 

wellness 

programme 

promoting 
iym staff 
that is 
practising 
integration 
of services 
and that are 
able to 
create good 
working 
relations 
with other 
stakeholder 

s 

1 




1 

1819.5.5 

.2 

corporate 

services 

wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

number of 
iym staff that 
are capacited 
through 
internal 

create work 
environmen 
t in which 
employees 
are 

200 

200 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




adequately 

informed 

and 

educated 
on their 
well-being 

educational 

awareness 

programmes 

adequately 

informed 

and 

educated 
on their 
well-being 






1819.5.5 

.3 

corporate 

services 

wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 
on their 
well-being 

number of 
employees 
receiving 
psychosocial 
support from 
the eap 

build a 
healthy 
workplace 
environmen 
t with 

60 

15 

15 

15 

15 

1819.5.5 

.4 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 
employees 

Number of 
employees 
that are 
tested for 

Creating a 
work 

environmen 
t that is 

8 

2 

2 

2 

2 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




are 

adequately 

informed 

and 

educated 
on their 
well-being 

HIV/AIDS 

HIV/AIDS 
sensitive 
and aware 






1819.5.5 

.5 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 
on their 
well-being 

Conduct the 
diagnosis on 
the causes of 
low staff 
morale 

Facilitate 

the 

research 
conduct on 
the causes 
of low 
morale 
amongst 
employees 

1 

1 




1819.5.5 

.6 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 

Number of 
IYM 

employees 

Creating a 
work 

environmen 

1 



1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




employees 

are 

adequately 

informed 

and 

educated 
on their 
well-being 

receive 
support by 
means of 
recommendat 
ions and 
implementatio 
n of the 
research 
findings on 
low staff 
morale 

t that 

reaches out 
to the 
employees 
and one 
that 

promotes 
care on the 
needs of 
the 

employees 






1819.5.5 

.7 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 
on their 

Number of 
employees 
identified and 
trained as 
peer 

educators for 

HIV/AIDS 

counselling 

Capacity 
building on 
HIV/AIDS 
counselling 

8 


8 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




well-being 








1819.5.5 

.8 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 
on their 
well-being 

Number of 

employees 

that are 

referred to 

relevant 

external 

professionals. 

Building a 
healthy 
workplace 
with 

productive 

employees 

4 

1 

1 

1 

1 

1819.5.5 

.9 

Corporate 

services 

Wellness 

unit 

create work 
environmen 
t in which 
employees 
are 

adequately 

informed 

and 

educated 

Number of 
awards 
programme 
conducted for 
reciprocation 
of employees 

Creating a 
work 

environmen 
t that is 
appreciativ 
e of 

employees 

1 



1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




on their 
well-being 








1819.5.6 

.1 

Corporate 

services 

records 

Ensure 

efficient 

records 

manageme 

nt 

number of 
recordings of 
council 
resolutions 

effective 
recording of 
council 
resolutions. 
Ensure 
records of 
council are 
updated. 
Number of 
records 

160 

40 

40 

40 

40 

1819.5.6 

.2 

Corporate 

services 

records 

Ensure 

efficient 

records 

manageme 

nt 

number of 
council 
meetings as 
per 

scheduled 
calendar 
provided with 
secretarial 
support 

provide 

secretarial 

support to 

council 

meetings 

and 

associated 
meetings 
as per the 

24 

6 

6 

6 

6 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






Schedule of 

Meetings 

Calendar 






1819.5.6 

.4 

Corporate 

services 

records 

Ensure 

efficient 

records 

manageme 

nt 

number of 
documents to 
flow through 
the records 
section for 
effective 
archiving 

ensure that 
all 

documents 
within iym 
flow 

through the 

records 

section 

120 

30 

30 

30 

30 

1819.5.7 

.1 

Corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

Number of 
bylaws 

developments 
, reviewed 
and gazetted 

Number of 

bylaws 

developme 

nts and 

reviewed 

and 

gazetted 

2 

0 

0 

0 

2 

1819.5.8 

.1 

Corporate 

services 

Skills 

developme 

institutional 

developme 

number of 
skills audit 

skills audit 
report 

1 

1 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 



nt 

nt 

reports 

conducted 

and 

concluded by 
30 September 







1819.5.8 

.2 

Corporate 

services 

Skills 

developme 

nt 

institutional 

developme 

nt 

Number of 
officials and 
councillors 
trained as per 
the approved 
workplace 
skills plan 

training 
based on 
skills audit 

361 

61 

100 

100 

100 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.5.8 

.3 

Corporate 

services 

Skills 

developme 

nt 

institutional 

developme 

nt 

Number of 
councillors 
who attended 
a skill 

development 

training 

Developme 
nt training 
for 

councillors 

(cogsta) 

18 

0 

0 

0 

18 

1819.5.9 

.1 

corporate 

Services 

corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
assets for 
corporate 
services 

monitor the 
assets for 
each 

department 

2 



1 

1 

1819.5.9 

.2 

corporate 

Services 

corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
reduction of 
irregular and 

reduction of 

irregular 

and 

fruitless 

expenditure 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 





fruitless 
expenditure 
for corporate 
services 







1819.5.9 

.3 

corporate 

Services 

corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
monitoring of 
expenditure 
for corporate 
services 

monitoring 

of 

expenditure 

2 



1 

1 

1819.5.9 

.4 

corporate 

Services 

corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports on 
collection of 
revenue for 
corporate 
services 

collection of 

revenue 

2 



1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

1819.5.9 

.5 

corporate 

Services 

corporate 

services 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports that 
address the 
auditor 
generals 
audit and 
management 
reports as 
well as 
internal audit 
reports 

reduce the 
audit 
findings 
from AG 
audit report 
and 

manageme 
nt report 

2 



1 

1 

1819.6.1 

.1 

Municipal 

Manager 

office 

internal 

audit 

Complianc 
e: Effective 
internal 
audit 
support 

Number of 
internal audit 
projects 
executed by 
June 2019 

Implementa 
tion of 
Internal 
Audit 

Charter and 
Risk based 
Audit Plan 

21 

7 

5 

5 

4 

1819.6.2 

Municipal 

risk 

Ensure 

number of 

Implementa 

4 

1 

1 

1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 

.1 

Manager 

office 

manageme 

nt 

effective 

Risk 

Manageme 
nt support 

Risk 

Management 

Programmes 

Implemented 

tion of Risk 
Manageme 
nt 

Framework 






1819.6.2 

.2 

Municipal 

Manager 

office 

risk 

manageme 

nt 

Ensure 

effective 

Risk 

Manageme 
nt support 

number of 
Risk 

Registers for 
the 18/19 FY 

identificatio 
n and 

Prioritizatio 
n of key 
risks within 
IYM 

1 




1 

1819.6.3 

.1 

Municipal 

Manager 

office 

anti-fraud 

and 

corruption 

Governanc 

e: ensure 

effective 
anti fraud 
and 

corruption 

prevention 

number of 
Anti-Fraud 
and 

Corruption 

prevention 

initiatives 

undertaken 

Implementa 
tion of 
public 
service 
anti¬ 
corruption 
and fraud 
prevention 
plans 

2 



1 

1 

1819.6.4 

.1 

Municipal 

Manager 

performanc Governanc 
e e: Ensure 

number of 
quarterly 

undertake 

quarterly 

4 

1 

1 

1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 


office 

manageme 

nt 

effective 

performanc 

e 

manageme 

nt 

performance 

assessments 

undertaken 

performanc 

e 

assessment 
s for all 
department 
s and 
sections 






1819.6.4 

.2 

Municipal 

Manager 

office 

performanc 

e 

manageme 

nt 

Governanc 
e: Ensure 
effective 
performanc 
e 

manageme 

nt 

number of 
annual 
performance 
reports 

undertake 

quarterly 

performanc 

e 

assessment 
s for all 
department 
s and 
sections 

1 

0 

1 

0 

0 

1819.6.4 

.3 

Municipal 

Manager 

office 

performanc 

e 

manageme 

nt 

Governanc 
e: Ensure 
effective 
performanc 
e 

number of undertake 

employees to quarterly 
be trained on performanc 
the e 

performance assessment 

20 

20 

0 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




manageme 

nt 

management 

enterprise 

system 

s for all 
department 
s and 
sections 






1819.6.5 

.1 

Municipal 

Manager 

office 

idp 

Governanc 
e: Ensure 
effective 
performanc 
e 

manageme 

nt 

number of idp 
updates 

update the 
idp to be be 
a dynamic 
and 

relevant 

document 

2 

0 

1 

0 

1 

1819.6.5 

.2 

Municipal 

Manager 

office 

idp 

Governanc 
e: Ensure 
effective 
performanc 
e 

manageme 

nt 

number of 
sdbip updates 

update the 
sdbip to be 
be a 
dynamic 
and 

relevant 

document 

2 

0 

1 

0 

1 

1819.6.6 

.1 

Municipal 

Manager 

office 

manageme Governanc 
nt e: Ensure 

effective 

number of 

strategic 

partnerships 

form 

strategic 

partnership 

5 

0 

5 

0 

0 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 




performanc 

e 

manageme 

nt 

with other 
entities 

s with other 

organisatio 

ns 






1819.6.6 

.2 

Municipal 

Manager 

office 

manageme 

nt 

Governanc 
e: Ensure 
effective 
performanc 
e 

manageme 

nt 

number of 
bursaries 
awarded to 
students from 
iym 

bursary 
amounting 
to rim 
awarded to 
students 

20 

0 

20 

0 

o 

1819.6.6 

.3 

Municipal 

Manager 

office 

manageme 

nt 

ensure the 
proper 
manageme 
nt of 

contracts 

Number of 
reports on the 
monitoring 
the 

elimination of 

wasteful, 

irregular 

fruitless and 

unauthorised 

expenditure 

Monitoring 

the 

elimination 
of wasteful, 
irregular 
fruitless 
and 

unauthorise 

d 

expenditure 

2 

0 

0 

1 

1 
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IDPREF 

DEPARTM 

ENT 

SECTION 

IYM 

Developm 

ent 

Objective 

KPI 

Activity 

Descriptio 

n 

PT FY 

PT Q1 

PT Q2 

PT Q3 

PT Q4 






reports 






1819.6.6 

.4 

monitoring 

expenditure 

manageme 

nt 

institutional 

developme 

nt 

number of 
quarterly 
reports that 
address the 
auditor 
generals 
audit and 
management 
reports as 
well as 
internal audit 
reports 

reduce the 
audit 
findings 
from AG 
audit report 
and 

manageme 
nt report 

2 

0 

0 

1 

1 

1819.6.6 

.5 

corporate 

services 

communica 

tion 

institutional 

developme 

nt 

number of 
annual 
updates to 
the website 

ensuring 
monthly 
updates to 
maintain a 
functional 
website 

12 

3 

3 

3 

3 
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2.4 5 YEAR KEY PERFORMANCE TARGETS 

4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.1.1.1 

BTO 

Expenditure 

number of creditors paid within 

30 days 

115 

115 

115 

115 

1819.1.1.2 

BTO 

Expenditure 

number of employees paid per 
month 

6600 

6600 

6600 

6600 

1819.1.1.3 

BTO 

Expenditure 

number of reports on companies 
compliant with scm regulations 
on payment 

2 

o 

2 

2 

2 

1819.1.1.4 

BTO 

Expenditure 

number of SMME creditors paid 
within 30 days 

10 

10 

10 

10 

1819.1.2.3 

BTO 

Revenue 

number of indigents to be 
registered on indigent register 

2300 

2300 

2300 

2300 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.1.2.4 

BTO 

Revenue 

amount collected from debtors 

R 

157,587,32 

0.00 

R 

157,587,320 

.00 

R 

157,587,32 

0.00 

R 

157,587,3 

20.00 

1819.1.2.5 

BTO 

Revenue 

number of reports addressing 
billing querries with a turn around 
time of 5 days 

1 

1 

1 

1 

1819.1.3.1 

BTO 

Supply Chain 
Management 

number of mig and inep funded 
tenders to be processed 

7 

7 

7 

7 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.1.3.2 

BTO 

Supply Chain 
Management 

monitoring implementation of 
procurement plan as approved 

1 

1 

1 

1 

1819.1.3.3 

BTO 

Supply Chain 
Management 

monitoring and maintain of the 
commitment register 

4 

4 

4 

4 

1819.1.3.4 

BTO 

Supply Chain 
Management 

Number of reports on the 
monitoring the elimination of 
wasteful, irregular fruitless and 
unauthorised expenditure 

2 

2 

2 

2 

1819.1.3.5 

BTO 

Supply Chain 
Management 

number of Quarterly reports for 
the GRAP compliant Fixed Asset 
Register 

4 

4 

4 

4 

1819.1.4.1 

BTO 

Budget and 
Reporting 

amount secured for share grant 
for financial year 2018 2019 

3 

3 

3 

q 

O 

1819.1.4.2 

BTO 

Budget and 
Reporting 

number of compliant s71 Reports 
to be submitted for the current 
financial year 

12 

12 

12 

12 

1819.1.4.3 

BTO 

Budget and 

number of quarterly reports that 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 



Reporting 

address the auditor generals 
audit and management reports 
as well as internal audit reports 





1819.2.1.1 

Community 

Services 

parks, recreation 
and cemeteries 

number of maintenance visits to 
cemeteries in line with 
maintenance plan 

364 

364 

364 

364 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.2.1 

Community 

Services 

parks, recreation 
and cemeteries 

number of maintenance visits of 
Sport fields in line with the 
maintenance plan 

500 

500 

500 

500 

1819.2.2.2 

Community 

Services 

parks, recreation 
and cemeteries 

number of maintenance visits of 
Parks in line with the 
maintenance plan 

235 

235 

235 

235 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.3.1 

Community 

Services 

libraries 

number of library awareness 
campaigns 

3 

3 

3 

Q 

vJ 

1819.2.3.2 

Community 

Services 

libraries 

number of book clubs 
established in libraries 

6 

6 

6 

6 

1819.2.3.3 

Community 

Services 

libraries 

number of new library members 
recruited 

180 

180 

180 

180 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.3.4 

Community 

Services 

libraries 

number of reading programmes 
implemented in libraries 

312 

312 

312 

312 

1819.2.4.1 

Community 

Services 

disaster 

management 

number of emergency centre for 
fire services and disaster 
management established 

1 

1 

1 

1 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.4.2 

Community 

Services 

disaster 

management 

number of disaster management 
plans 

1 

1 

1 

1 

1819.2.5.1 

Community 

Services 

traffic services 

number of speed humps 
constructed 

3 

3 

3 

3 

1819.2.5.2 

Community 

Services 

traffic services 

number of road traffic signs 
installed 

12 

12 

12 

12 

1819.2.5.3 

Community 

Services 

traffic services 

number of law enforcement 
summons issued 

1200 

1200 

1200 

1200 

1819.2.5.4 

Community 

traffic services 

number of parking meter bylaws 

1 

1 

1 

1 
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PT 

PT 

PT 

PT 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

2018/2019 

2019/2020 

2020/2021 

2021/2022 


Services 


submitted for promulgation 






Community 


number of LAC programmes 





1819.2.6.1 

Services 

hiv and aids 

implemented 

4 

4 

4 

4 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.6.2 

Community 

Services 

hiv and aids 

number of educational 
programmes conducted in 
partnership with relevant sector 
departments 

4 

4 

4 

4 

1819.2.6.3 

Community 

Services 

hiv and aids 

number of HIV/AIDS seminars 
held 

4 

4 

4 

4 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.6.4 

Community 

Services 

hiv and aids 

number of HIV/AIDS prevention 
campaigns held 

9 

9 

9 

g 

1819.2.6.5 

Community 

Services 

hiv and aids 

number of peer educators 
appointed and trained 

6 

6 

6 

6 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.7.1 

Community 

Services 

cleansing 

number of of households with 
access to refuse removal 
services 

21300 

21300 

21300 

21300 

1819.2.7.2 

Community 

Services 

cleansing 

number of clean ward 
frameworks developed with 
council approval 

1 

1 

1 

1 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.7.3 

Community 

Services 

cleansing 

number of ward clean up 
campaigns 

9 

9 

9 

0 

u 

1819.2.8.1 

Community 

Services 

business licensing 

number of business licensing 
policies developed with council 
approval 

1 

1 

1 

1 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.9.1 

Community 

Services 

fire services 

number of fire response 
frameworks developed with 
council approval 

1 

1 

1 

1 

1819.2.9.2 

Community 

Services 

fire services 

number of fire awareness 
campaigns conducted 

8 

8 

8 

8 

1819.2.10.1 

Community 

Services 

epwp coordination 
unit 

number of epwp workers 
appointed 

85 

85 

85 

85 

1819.2.11.1 

Community 

comm services 

number of quarterly reports on 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


Services 

management 

monitoring of assets for 
community services 





1819.2.11.2 

Community 

Services 

comm services 
management 

number of quarterly reports on 
reduction of irregular and fruitless 
expenditure for community 
services 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.11.3 

Community 

Services 

comm services 
management 

number of quarterly reports on 
monitoring of expenditure for 
community services 

2 

2 

2 

2 

1819.2.11.4 

Community 

Services 

comm services 
management 

number of quarterly reports on 
collection of revenue for 
community services 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.2.11.5 

Community 

Services 

comm services 
management 

number of quarterly reports that 
address the auditor generals 
audit and management reports 
as well as internal audit reports 

2 

o 

2 

2 

2 

1819.3.1.1 

Technical 

Services 

public works: 
streets 

number of kms of internal gravel 
roads bladed 

150 

150 

150 

150 

Page 106 

























Chapter 2 Key Performance Indicators 








4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 



IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.3.1.2 

Technical 

Services 

public works: 
streets 

number of gutters and 
stormwater drains unblocked. 

300 

300 

300 

300 

1819.3.1.3 

Technical 

Services 

public works: 
streets 

number of potholes repaired 

10000 

10000 

10000 

10000 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.3.1.4 

Technical 

Services 

public works: 
streets 

number of street lights repaired 

360 

360 

360 

360 

1819.3.1.5 

Technical 

Services 

public works: 
streets 

number of meters of street s 
paved in 2018 

2900 

2900 

2900 

2900 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.3.1.6 

Technical 

Services 

public works: 
streets 

Number of square meters roads 
resurfaced in CBDs 

6000 

6000 

6000 

6000 

1819.3.2.1 

Technical 

Services 

electricity: 

distribution 

number of faulty electrical meters 
repaired. 

480 

480 

480 

480 

1819.3.2.2 

Technical 

Services 

electricity: 

distribution 

number of highmast lights 
installed in michausdal and 
Hillside 

18 

18 

18 

18 

1819.3.2.3 

Technical 

electricity: 

number of hawkers stalls to be 

27 

27 

27 

27 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


Services 

distribution 

connected to electricity 





1819.3.2.4 

Technical 

Services 

electricity: 

distribution 

number of househould to be 
connected to electrical services 

10 

10 

10 

10 

1819.3.2.5 

Technical 

Services 

electricity: 

distribution 

number of indigent households to 
be connected with access to 
basic electricity services 

0 

0 

0 

0 

1819.3.2.6 

Technical 

electricity: 

number of indigent households 

0 

0 

0 

0 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


Services 

distribution 

conneced with access to free 
alternative energy sources 





1819.3.3.1 

Technical 

Services 

management 

number of infrastructure 
maintenance plans updated 

1 

1 

1 

1 

1819.3.3.2 

Technical 

Services 

management 

number of landfill sites developed 
and maintained in iym 

2 

2 

2 

2 

1819.3.3.3 

Technical 

management 

number of quarterly reports on 

2 

2 

2 

2 

Page 111 


























Chapter 2 Key Performance Indicators 

4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


Services 


monitoring of assets for technical 
services 





1819.3.3.4 

Technical 

Services 

management 

number of quarterly reports on 
reduction of irregular and fruitless 
expenditure for technical services 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.3.3.5 

Technical 

Services 

management 

number of quarterly reports on 
monitoring of expenditure for 
technical services 

2 

2 

2 

2 

1819.3.3.6 

Technical 

Services 

management 

number of quarterly reports on 
collection of revenue for technical 
services 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.3.3.7 

Technical 

Services 

management 

number of quarterly reports that 
address the auditor generals 
audit and management reports 
as well as internal audit reports 

2 

2 

2 

2 

1819.4.1.1 

IPED 

Agriculture 

number of meters of fencing 
commanages of IYM 

2480 

2480 

2480 

2480 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.1.2 

IPED 

Agriculture 

number of windmills needed to 
be fixed on commanages of IYM. 

6 

6 

6 

6 

1819.4.1.3 

IPED 

Agriculture 

number of dams needed to be 
fixed on commanages of IYM. 

6 

6 

6 

6 

1819.4.1.5 

IPED 

Agriculture 

number of custom feeding 
centers to be built 

1 

1 

1 

1 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.1.7 

IPED 

Agriculture 

Number of training events held 
jointly with Gadi 

1 

1 

1 

1 

1819.4.2.1 

IPED 

town planning 

number of building plans 
applications to be approved 
within 60 days from date of 
receipt 

160 

160 

160 

160 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.2.3 

IPED 

town planning 

number of land development 
applications to be approved by 
MM 

10 

10 

10 

10 

1819.4.2.5 

IPED 

town planning 

number of applications to be 
registered at deeds office for iym 
municipal buildings on 
unregistered land 

5 

5 

5 

5 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.2.8 

IPED 

town planning 

number of bylaws developed 
relating to outdoor advertisement 

1 

1 

1 


1819.4.3.1 

IPED 

smme 

development 

number of new SMME registered 
with CIPC on behalf of selected 
candidates 

15 

15 

15 

15 

1819.4.3.2 

IPED 

smme 

development 

number of SMME s supported 
with capital resources 

1 

1 

1 

* 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.3.3 

IPED 

smme 

development 

number of incubator supported 
brick block manufacturing SMME 

1 

1 

1 

1 

1819.4.3.4 

IPED 

smme 

development 

number of selected Informal 
traders/Hawkers leasing IYM 
stalls at the Cradock hawkers 
facility and taxi rank 

27 

27 

27 

27 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.3.5 

IPED 

smme 

development 

Number of SMME Capacitation 
Training Workshops & Siminars 

4 

4 

4 

4 

1819.4.3.6 

IPED 

smme 

development 

Number of learners recruited for 
skills development programmes 

150 

150 

150 

150 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.3.7 

IPED 

smme 

development 

Number of approved LED 
strategy adopted by council 

1 

1 

1 

1 

1819.4.3.8 

IPED 

smme 

development 

Compiled SMME development 
strategy 

1 

1 

1 

1 

1819.4.4.1 

IPED 

Tourism 

number of functional tourism 
information centers to be 
established 

1 

1 

1 

1 

1819.4.4.2 

IPED 

Tourism 

number of heritage sites to be 

3 

3 

3 

3 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 




upgraded 





1819.4.4.3 

IPED 

Tourism 

number of heritage strategy 
plans developed in regard to 
conservation, management and 
marketing 

1 

1 

1 

1 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.4.5 

IPED 

Tourism 

number of marketing strategies 
developed for iym tourism sector 

1 

1 

1 

* 

1819.4.4.6 

IPED 

Tourism 

conclude partnership agreement 
through a developer 

1 

1 

1 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.5.2 

IPED 

Management 

number of flagship projects to be 
facilitated 

2 

2 

2 

2 

1819.4.5.3 

IPED 

management 

number of quarterly reports on 
monitoring of assets for IPED 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.5.4 

IPED 

management 

number of quarterly reports on 
reduction of irregular and fruitless 
expenditure for IPED 

2 

2 

2 

2 

1819.4.5.5 

IPED 

management 

number of quarterly reports on 
monitoring of expenditure for 
IPED 

2 

2 

2 

2 

1819.4.5.6 

IPED 

management 

number of quarterly reports on 
collection of revenue for IPED 

2 

2 

2 

2 

1819.4.5.7 

IPED 

management 

number of quarterly reports that 

2 

2 

2 

2 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 




address the auditor generals 
audit and management reports 
as well as internal audit reports 





1819.4.6.1 

IPED 

human settlement 

number of housing beneficiaries 
registered on housing needs 
register 

400 

400 

400 

400 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.6.2 

IPED 

human settlement 

number of houses availed to 
distressed residents 

100 

100 

100 

100 

1819.4.6.3 

IPED 

human settlement 

number of officials and 
councillors trained on human 
settlement/ housing development 

20 

20 

20 

20 
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IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.4.6.4 

IPED 

human settlement 

number of human settlement 
sector plans reviewed and 
approved by council 30 june 

2019 

1 

1 

1 

1 

1819.5.1.1 

corporate 

services 

human resources 

number of employees to take 
compulsory 16 leave days in a 18 
month cycle. 

120 

120 

120 

120 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 



IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.1.2 

corporate 

services 

human resources 

number of employees to be 
appointed as per approved 
organogram 

24 

24 

24 

24 

1819.5.1.3 

corporate 

services 

human resources 

number of employment equity 
reports submitted to department 
of labour 

1 

1 

1 

1 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.1.4 

corporate 

services 

human resources 

number of job evaluations 
validated and approved for 
grading purposes by the 
bargaining council 

48 

48 

48 

48 

1819.5.1.5 

corporate 

services 

human resources 

number of job descriptions 
reviewed and developed and 
aligned to iym kpis 

200 

200 

200 

200 

1819.5.1.6 

corporate 

services 

human resources 

number of people appointed in 
strategic positions (Municipal 
Manager and Section 57 

2 

2 

1 

1 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 




Managers) 





1819.5.1.7 

corporate 

services 

human resources 

Number of Section 57 Managers 
including Municipal Managers 
who attended at least 1 skill 
development training course 
within the FY 

0 

3 

3 

o 

- 

vJ 

1819.5.1.8 

corporate 

services 

human resources 

Number of Managers in 

Technical Services with a 
professional qualification 

0 

4 

4 

4 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 



IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.1.9 

corporate 

services 

human resources 

Number of staff hired with of staff 
complement with disability 

1 

1 

1 

1 

1819.5.1.10 

corporate 

services 

human resources 

Number of female employees 
hired 

16 

16 

16 

16 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.1.11 

corporate 

services 

human resources 

Number of employees that are 
aged 35 or younger hired 

15 

15 

15 

15 

1819.5.2.2 

corporate 

services 

ict 

number of ICT Strategic Master 
Plans 

1 

1 

1 

1 

1819.5.2.3 

corporate 

services 

ict 

number of critical weekly 
backups 

52 

52 

52 

52 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.2.4 

corporate 

services 

ict 

Number of systems ict with 
uptime of 23 hours per day 

24 

24 

24 

24 

1819.5.2.7 

corporate 

services 

ict 

number of municipal facilities to 
be connected to Wifi and internet 
services 

3 

3 

3 

3 

1819.5.2.8 

corporate 

services 

ict 

number of biometric and cctv 
security systems installed 

2 

2 

2 

2 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.3.2 

Corporate 

services 

Labour Relations 

number of reports detailing the 
grievances received and 
resolved as per the collective 
agreement 

12 

12 

12 

12 

1819.5.3.3 

Corporate 

services 

Labour Relations 

number of reports detailing 
disciplinary hearings received 
and resolved within the legislated 
time frames 

12 

12 

12 

12 

Page 138 






















Chapter 2 Key Performance Indicators 

4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.4.1 

corporate 

services 

occupational health 
services 

number of occupational health 
and safety inspections to be 
conducted at inxuba yethemba 
municipality 

2 

2 

2 

2 

1819.5.4.2 

corporate 

services 

occupational health 
services 

number of occupational health 
and safety committees to be 
established 

1 

1 

1 

1 


Page 139 






















Chapter 2 Key Performance Indicators 

4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.4.3 

corporate 

services 

occupational health 
services 

Compliance plan developed and 
approved by MM 30 September 
2018 to guide activities of the 
safety committee 

1 

1 

1 

1 

1819.5.4.4 

corporate 

services 

occupational health 
services 

number of employees to undergo 
medical screening 

40 

40 

40 

40 

1819.5.4.5 

corporate 

services 

occupational health 
services 

number of employees issued with 
protective clothing 

160 

160 

160 

160 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 



IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.4.6 

corporate 

services 

occupational health 
services 

Number safety representatives 
appointed 

15 

15 

15 

15 

1819.5.4.7 

corporate 

services 

occupational health 
services 

number of employees training on 
OHS 

100 

100 

100 

100 

1819.5.5.1 

corporate 

services 

wellness unit 

number of integrated physical 
wellness programme 

1 

1 

1 

1 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.5.2 

corporate 

services 

wellness unit 

number of iym staff that are 
capacited through internal 
educational awareness 
programmes 

200 

200 

200 

200 

1819.5.5.3 

corporate 

services 

wellness unit 

number of employees receiving 
psychosocial support from the 
eap 

60 

60 

60 

60 

1819.5.5.4 

Corporate 

services 

Wellness unit 

Number of employees that are 
tested for HIV/AIDS 

8 

8 

8 

8 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.5.5 

Corporate 

services 

Wellness unit 

Conduct the diagnosis on the 
causes of low staff morale 

1 

1 

1 

1 

1819.5.5.6 

Corporate 

services 

Wellness unit 

Number of IYM employees 
receive support by means of 
recommendations and 
implementation of the research 
findings on low staff morale 

1 

1 

1 

1 

1819.5.5.7 

Corporate 

Wellness unit 

Number of employees identified 

8 

8 

8 

8 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


services 


and trained as peer educators for 
HIV/AIDS counselling 





1819.5.5.8 

Corporate 

services 

Wellness unit 

Number of employees that are 
referred to relevant external 
professionals. 

4 

4 

4 

4 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.5.9 

Corporate 

services 

Wellness unit 

Number of awards programme 
conducted for reciprocation of 
employees 

1 

1 

1 

1 

1819.5.6.1 

Corporate 

services 

records 

number of recordings of council 
resolutions 

160 

160 

160 

160 

1819.5.6.2 

Corporate 

services 

records 

number of council meetings as 
per scheduled calendar provided 
with secretarial support 

24 

24 

24 

24 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 



IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.6.4 

Corporate 

services 

records 

number of documents to flow 
through the records section for 
effective archiving 

120 

120 

120 

120 

1819.5.7.1 

Corporate 

services 

management 

Number of bylaws developments, 
reviewed and gazetted 

2 

2 

2 

2 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.8.1 

Corporate 

services 

Skills development 

number of skills audit reports 
conducted and concluded by 30 
September 

1 

1 

1 

1 

1819.5.8.2 

Corporate 

services 

Skills development 

Number of officials and 
councillors trained as per the 
approved workplace skills plan 

361 

361 

361 

361 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.8.3 

Corporate 

services 

Skills development 

Number of councillors who 
attended a skill development 
training 

18 

18 

18 

18 

1819.5.9.1 

corporate 

Services 

corporate services 
management 

number of quarterly reports on 
monitoring of assets for 
corporate services 

2 

2 

2 

2 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.9.2 

corporate 

Services 

corporate services 
management 

number of quarterly reports on 
reduction of irregular and fruitless 
expenditure for corporate 
services 

2 

2 

2 

2 

1819.5.9.3 

corporate 

Services 

corporate services 
management 

number of quarterly reports on 
monitoring of expenditure for 
corporate services 

2 

2 

2 

2 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.5.9.4 

corporate 

Services 

corporate services 
management 

number of quarterly reports on 
collection of revenue for 
corporate services 

2 

2 

2 

2 

1819.5.9.5 

corporate 

Services 

corporate services 
management 

number of quarterly reports that 
address the auditor generals 
audit and management reports 
as well as internal audit reports 

2 

2 

2 

2 

1819.6.1.1 

Municipal 

internal audit 

Number of internal audit projects 

21 

21 

21 

21 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 


Manager office 


executed by June 2019 





1819.6.2.1 

Municipal 
Manager office 

risk management 

number of Risk Management 
Programmes Implemented 

4 

4 

4 

4 

1819.6.2.2 

Municipal 
Manager office 

risk management 

number of Risk Registers for the 
18/19 FY 

1 

1 

1 

1 

1819.6.3.1 

Municipal 
Manager office 

anti-fraud and 
corruption 

number of Anti-Fraud and 
Corruption prevention initiatives 
undertaken 

2 

2 

2 

o 

2 

1819.6.4.1 

Municipal 
Manager office 

performance 

management 

number of quarterly performance 
assessments undertaken 

4 

4 

4 

4 

1819.6.4.2 

Municipal 
Manager office 

performance 

management 

number of annual performance 
reports 

1 

1 

1 

1 

1819.6.4.3 

Municipal 
Manager office 

performance 

management 

number of employees to be 
trained on the performance 
management enterprise system 

20 

20 

20 

20 

1819.6.5.1 

Municipal 
Manager office 

idp 

number of idp updates 

2 

2 

2 

o 

2 

1819.6.5.2 

Municipal 
Manager office 

idp 

number of sdbip updates 

2 

2 

2 

2 

1819.6.6.1 

Municipal 
Manager office 

management 

number of strategic partnerships 
with other entities 

5 

5 

5 

c 

vJ 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.6.6.2 

Municipal 
Manager office 

management 

number of bursaries awarded to 
students from iym 

20 

20 

20 

20 

1819.6.6.3 

Municipal 
Manager office 

management 

Number of reports on the 
monitoring the elimination of 
wasteful, irregular fruitless and 
unauthorised expenditure 

2 

2 

2 

2 

1819.6.6.4 

monitoring 

expenditure 

management 

number of quarterly reports that 
address the auditor generals 
audit and management reports 
as well as internal audit reports 

2 

2 

2 

2 
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4 YEAR KEY PERFORMANCE KPI TARGETS MID TERM REVISED 

IDPREF 

DEPARTMENT 

SECTION 

KPI 

PT 

2018/2019 

PT 

2019/2020 

PT 

2020/2021 

PT 

2021/2022 

1819.6.6.5 

corporate 

services 

communication 

number of annual updates to the 
website 

12 

12 

12 

12 
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2.6 Key Performance Indicator Budgets 2018 2019 


Budget To be provided When Revised Procurement Plan Provided 
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2.7 Key Performance Indicator Budgets Over 4 Years 


Budget To be provided When Revised Procurement Plan Provided 
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Chapter 3 Financial Plan 

3.1 Introduction 

The function of finance within the municipality is administered as follows and includes: 

• Finance Administration to give guidance to internal department 

• Asset and budget control management- 

• the management of municipal assets and risks, 

• financial statements, 

• municipal budget and internal control 

• Internal services 

• valuation and calculation of rates, 

• raising of monthly accounts to all consumers for services, 

• customer queries and payments 

• Revenue management 

• ensure that all debt is collected, 

• revenue collected and 

• administration of the indigent customer 

• External services 

• management of the salary payroll 

• Paying of creditors as well as sundry 

3.1.2 Challenges 

Since its establishment, the municipality was beset with a lot of challenges with regard to its 
finances due to: 

• inherited debt, a big staff establishment after amalgamation, 

• low payment levels 

• high unemployment rate etc. 

• The municipality is currently engaged in a Revenue Collection with REVCO on 90 days 
and older debt 
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3.1.3 Areas Requiring Attention 

• Realistic participatory budget 

• control of operating income and expenditure 

• budget related policies 

• GRAP compliant financial statements and timely submission 

• revenue generation 

• property valuations 

• compliant asset register 

9.2 Financial Viability 

No. Development Needs 

1.1 

Revenue Enhancement 


1.2 

Effective Financial Control Systems 


1.3 

Interim property valuations 


1.4 

Indigent Support 


1.5 

Audit File Readiness 


1.6 

Asset Register 


1.7 

Monthly Reconciliations Monitoring 


1.8 

Staff Development 
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3.3 Financial and Capital Investment Plan 

3.3.1 Operating Revenue Framework 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the municipality and continued economic development; 

• Efficient revenue management, which aims to ensure a 80 per cent annual collection rate 
for property rates and other key service charges; 

• Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA); 

• Achievement of full cost recovery of specific user charges especially in relation to trading 
services; 

• Determining the tariff escalation rate by establishing/calculating the revenue requirement 
of each service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal Property 
Rates Act, 2004 (Act 6 of 2004) (MPRA); 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policies of the municipality. 

The following table is a summary of the 2017/20 MTREF (classified by main revenue source): 

Summary of revenue classified by main revenue source 
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IYM 2018/19 PROPOSED DRAFT BUDGET EXPENDITURE 

Description 

Original 

Budget 

2017/18 

Adjustment 

Budget 

2017/18 

Draft Budget 
2018/19 

Budget 

2019/20 

Budget 

2020/21 

RAND 






Revenue Bv Source 






Property rates 

43,501,000 

40,385,447 

43,616,283 

46233260 

49007255 

Property rates - 
penalties & collection 
charges 

2,500,000 

4,000,000 

4,320,000 

4579200 

4853952 

Service charges - 
electricity revenue 

160,918,964 

110,000,000 

139,320,000 

147679200 

156539952 

Service charges - 
refuse revenue 

27,163,073 

22,000,000 

23,760,000 

25185600 

26696736 

Service charges - 
other 

16,963,300 

25,000,000 

30,404,000 

32228240 

34161934 

Rental of facilities and 
equipment 

2,669,965 

2,669,965 

2,883,562 

3056576 

3239970 

Interest earned - 
external investments 

278,331 

278,331 

300,597 

318633 

337751 

Interest earned - 
outstanding debtors 

9,307,330 

5,800,000 

6,264,000 

6639840 

7038230 

Fines 

2,418,719 

1,900,000 

2,052,000 

2175120 

2305627 

Licences and permits 
(Agency Services) 

6,477,034 

5,000,000 

5,400,000 

5724000 

6067440 

Transfers recognised 
- operational 

51,065,280 

44,565,280 

44,878,000 

47570680 

50424921 

Other revenue 

1,543,185 

1,543,185 

1,666,640 

1766638 

1872636 

Gains on disposal of 
PPE 

_ 





Total Revenue 
(excluding capital 
transfers and 
contributions) 

324,806,181 

263,142,208 

304,865,082 

323,156,987 

342,546,406 
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3.3.2 Operating Expenditure Framework 

The municipality’s expenditure framework for the 2015/16 budget and MTREF is informed by the 
following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced budget constraint (operating expenditure should not exceed operating revenue) 
unless there are existing uncommitted cash-backed reserves to fund any deficit; 

• Funding of the budget over the medium-term as informed by Section 18 and 19 of the 
MFMA; 

• The capital programme is aligned to the asset renewal strategy and backlog eradication 
plan; 

• Operational gains and efficiencies will be directed to funding the capital budget and other 
core services; and Strict adherence to the principle of no project plan no budget. If there 
is no business plan no funding allocation can be made. 

The following table is a high level summary of the 2017/18 budget and MTREF (classified per 
main type of operating expenditure): 
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Table : Summary of operating expenditure by standard classification item 

IYM 2018/19 PROPOSED DRAFT BUDGET EXPENDITURE 

Description 

Original 

Budget 

2017/18 

Adjustment 

Budget 

2017/18 

Draft Budget 
2018/19 

Budget 

2019/20 

Budget 

2020/21 

Expenditure Bv Tvoe 






Employee related 
costs 

79,239,194 

81,000,000 

87,480,000 

92728800 

98292528 

Remuneration of 
councillors 

6,086,160 

6,600,000 

7,128,000 

7555680 

8009021 

Debt impairment 

7,013,965 

7,013,965 

7,575,082 

8029587 

8511362 

Depreciation & asset 
impairment 

63,044,256 

63,044,256 

68,087,796 

72173064 

76503448 

Finance charges 

670,984 

9,000,000 

9,720,000 

10303200 

10921392 

Bulk purchases 

79,495,000 

65,000,000 

70,200,000 

74412000 

78876720 

Repairs & 
maintenance 

4,016,176 

4,016,176 

4,337,470 

4597718 

4873581 

Contracted services 

12,538,765 

8,000,000 

8,640,000 

9158400 

9707904 

Transfers and grants 

5,039,910 

9,000,000 

9,720,000 

10303200 

10921392 

Other expenditure 

44,076,882 

19,521,252 

21,082,952 

22347929 

23688805 

Loss on disposal of 
PPE 

_ 





Total Expenditure 

301,221,292 

272,195,649 

293,971,301 

311,609,57 

9 

330,306,154 
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3.3.3 Surplus Deficit 


IYM 2018/19 PROPOSED DRAFT BUDGET SURPLUS DEFICIT 


Description 

Surplus/(Deficit) 


Original 

Budget 

2017/18 

23,584,889 


Adjustment 
Budget 2017/18 

-271,917,318 


Draft Budget I 
2018/19 

-292,304,661 -311,609,579 -330,306,154 


Budget 

2019/20 


Budget 

2020/21 
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